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KapTa Knacrepos Poccum — eanMHaA MHTEpPaKTUBHaA
6a3a AaHHbIX OTeYeCTBEeHHbIX KN1acTepoB

H MHuumatop n onepatop
«UHdopmaumsa o Bcex knactepax Poccum NPOEKTa
| cucTemaTusaums, yAo6Has HaBUr

conocTtaBlreHus Poccwuiickas

l . J KnacTepHas
- ofcepsatopus

H AKTyaZIbHOCTb

= [lo akcnepTHon oueHke PKO B Poccun nopsigka 200 krnactepoBs B LUIMPOKOM H Mepwuop, peanusauum
CNeKTpe BUAOB AEeATENbHOCTU

* Yuycno KnactepoB NOCTOSAHHO pacTeT, B TOM YUCIe B pernoHax 6asnpoBaHus BGCCpOLIHbIVI
MUNOTHBIX MHHOBALMOHHbLIX TEPPUTOPUASIBHBIX KNacTepPOoB

* MHdopmauunoHHbIN BakyyMm. Ha dpenepanbHOM YpOBHE «BUOHbI» TOSTbKO 27 )))))
NMUNOTHBIX KNacTepa

H Ayautopus

KIiaCTepHbl€ NHNLIMATUBDI

opraHu3aummn MHpacTPYKTYPHON NOAAEPXKKM rocy4apCTBEHHbIE KOMMNAHUM

OpraHbl Bnnactu YaCTHbl€ MHBECTOPbI MHCTUTYTbI Pa3BUTUA

YHUBEPCUTETbI
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MpuHuunbl popmuposaHusa Kaptbi
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H 3asaBUTESIbHbIN nopsaaoK: BCe Kilactepbl, COOTBETCTBYHOLLUMNE MNHNMAJIbHbIM

TpeboBaHMsAM, MOryT ObITb 3apPerncTpMpoBaHbl B CUCTEME

NonoxutenbHble CTUMYNbI Y4aCTUA: KNnacTepbl o6naaatT pasHbiM
«CTaTyCOM», KOTOPbI 3aBUCUT OT KONMMYECTBA 3anofiIHEHHbIX NOMen B

npodoune. [NpenocraBrneHne HOBOM MHOPMaLUM O3HAYaET NOATBEPKOEHME
AONOMHUTENbHBIX MPU3HAKOB B KNAcTepe, YTO BEAET K MOBbILIEHWIO €ro cTaryca

A /KpI/ITepVIVI oTbopa nonen ons 3anofHEeHns:
» CoOTBETCTBME NYYLLMM 3apyOeXXHbIM NpaKTUKaM MeHemkKMeHTa u
yrnpaBreHus B Krnacrepax

° KﬂI/IeHTOOpI/IeHTVIpOBaHHOCTbZ npeactasidemMas I/IHC*)OpMaLI,I/IFI HOCUT HE

CTaTUCTUYECKUI U OTHETHbLIN XapaKTep, a HanpasfeHa Ha CTUMYNUpPOBaHMe

MEXKNaCTEPHOM KOMMYHMKaLUKN, MeXOYyHapoaHOro CoOTpyaHNYECTBa,
NHPOPMMPOBAHNA NOTEHLNANbHbLIX Y4aCTHUKOB, NHBECTOPOB,
npeanpuHUMaTenen, opraHoB BNacTu O CYLLECTBYHOLLMX KNacTEPHbIX
NHULMaTnBax

» KomnrnekcHbIn noaxon K onnucaHuio pPa3/iInv4HbIX aCrneKkToB Pa3BUTUA KITaCTepoB

\

/




Kapra Peectp 0 npoekre

KonTakTbi

| NELHANMBALLA KNACTEPOB

v I | YPOBEHb OPTAHW3ALLWOHHOTO PASBHTHA

v | | (CTATYC KNACTEPA

DNHNAHOWA y
[ + pe BTG
uguuﬁ =
| = 2
<
| ‘%r, Poccus
o
HEesCcuHKN 2. O =
o Helsinki e ] 2
KTOMBM £ i B
|| GStscknain 10 o . AR
o -
= ScTonms e % piizapa
I
! Pura H
LE o
— Nareun —
Nwrea 7]
2
Muuum( o3, Batkan
Bapwasa Benapyck & ]
Warszawa LU‘)R\ ‘-é;
Monebwa AcTaHa - 2 18
rp"ara I(Mgae P- ¥pan © = o
i s [
Crnosaknsn Ykpawha Ynan-Batop
i 2 Kazaxctan Ulan Bator PasguTiHe HH(OPMAUMOHHBIX TEXHONOTWH,
Bugapest o a L i
» Berrpun KHLWMHER PARHOINEKTPOHIKH NPHEOPOCTPOEHHSA, CPRACTB CBAIM K
Jarpel CJ 7 MoHronua i y it Caxr- Merepbypra.
Zagred, e -
. E:.:;Ip?qu Kacriuiickoe mope Mrdpopmaumoribie Texsanorim”)
vH )
Cepéna c.r'“ — .
AL ek Cyxyn Buwex e erepnpr 19 o pe—
- S i knacrep
BauikopTocTan
[— nz 5 e
KnacTtepa c ceHTAGpA 2015 r. — ==
[ ] K xnacrep “Yneanosck-Asua” Menesxep knacrepa
H Teausen Maisad
_— - - - Fymapaams

YPOBE'Hb OpPraHKU34dUMOHHOIO pa3BUTKUA

@ HayanbHbii @ CpenHui

KamMCKHi HHHOBAUMOHKBIA Tep PHTOPHANLHO-
NPOM3BOACTBEHHBI KNACTED

Pecnytmwa Tarapere 2012 5
Taraperas

0Biwan uiGopHALKA

B CTELANVALS KIACTERA
o ASTOMOBATCT SN A IS T ATEHCR T

Al EACTER

) rroxan

Bucomnh

Menesep knacrepa

Asarurcan
e ——

(8431 2645341

° BblCOKMI E:::.:::::":::..L.,,.:,im_nw

£ 1843 238-18.00
=

Menenxep Kiacrepa

Sucsses
Asencanzs
| Asesceeney

EMT2422473

78422418472

Semarissn
-

Oxomcroe Mope

Metensep knacrepa

Masapos Baneseu
Sy Neowsssans

0121457
S+7921 938 2159



YpOBeHb OpPrpasBuUTUA KNacTepos:
3aBMCMMOCTb OT NoaAep*KKU U BpeMeHH

22 (20) NMNOTHbIX NHHOBALMOHHbIX
TeppUTOPUasIbHbIX K/1acTepa

32 Knactepa, nogaepkmsaembix LLIKP

UTK Knactepbi LIKP "CamocroaTtenbHble"
(6e3 yyeTa nnnoTHbIX UTK)

B 3aBMCUMMOCTHK OT roga

CO34aHUNA KNnacTtepa
50
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10 2 [ BbicoKuit ypoBeHb OprpassuTUA
Cpe HUM OBEeHb Oprpa3BuTuAa
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I HauanbHbIit ypoBeHb oprpassutua 5
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Pa3sHoob6pa3ue coctaBa YYaCTHUKOB K/1acTepos

Bonee 1900 yvyacTtHukoB

Knacrepbi-nnaepbl N0 KOAUYECTBY Y4aCTHUKOB Okono 1 MnNH pa6oTHukos

TpoWnUKMIA MHHOBALMOHHbIN TePPUTOPUANbHBIN KnacTep "HoBble maTepuansl,
NazepHble U pagnaLMoHHble TexHoornn'"

-

KoHcopumym "HayuyHo-06pa3oBaTeIbHO-NPON3BOACTBEHHbIN KnacTep
"YnbaHoBCK-ABMa"

I N
Pa3BuTME MHPOPMALIMOHHbBIX TEXHONOTNI, PAAMO3/TEKTPOHMUKN,
npubopoCTpoeHns, CPeacTB CBA3U U MHPOTENEKOMMYHMKaUMiM . CaHKT- _
MeTepbypra
PasBuTME MHOOPMALMOHHbBIX TEXHO/IOTUM, PAANO3TEKTPOHUKHN
NPUBOpPOCTPOEHMUA, CPEACTB CBA3N U MHPOTENEKOMMYHMUKAUNI CaHKT-
MeTepbypra (HanpasneHue "UHPopmaLMOHHbIE TexHoNOTMKN")

MHHOBALIMOHHbIN TeppUTOPUAbHbLIN KnacTep "3eneHorpaa”

MNHHOBALMOHHbBI TEPPUTOPUASIbHBIN KnacTep "dapmaueBTrKa, MeaULNHCKas
TEXHWKa M UHOOPMALMOHHbIE TexHonorMm Tomckol obnactn”

KamMCKnit MTHHOBALMOHHbIM TEPPUTOPMANbHO-NPON3BOACTBEHHbIN KNacTep

I
|

HedTexnmmnyecknii TepputopmanbHblii Knactep Pecny6amKku balikopTocTaH

0 10 20 30 40 50 60 70 80 90
KonnyecTtso yyacTHUKOB
M KpynHbie npegnpuatus [ O6pasoBatenbHble yupexaeHUs
Il CpepHue npegnpuatus HayyHo-uccnegoBaTtenbckmue opraHM3saumm Apyrue 6

Manbie npegnpuaTua B 06vekTbl MHHOBaLMOHHOM MHPPACTPYKTYPBI



KnoueBaa cneyunanusayuma KNacrTepos:
60/NbLINHCTBO KNaCcTepoB B BbICOKOTEXHO/IONMYHDbIX OTPaACNAX

Mpon3BoACTBO MaLIKH U 060pyA0BaHMA
NHbOpMaLMOHHO-KOMMYHUKALUNOHHbIE TEXHOIOTUK
dapmauesThKa

HoBble maTepuansbl

MWKpO3NeKTpPOHMKa 1 npubopocTpoeHne
MeanuMHCKasa NPOMbILWNEHHOCTb

JlecHaa NPOMBbILLNIEHHOCTb

ABMACTPOEHME M KOCMUYECKAA NPOMbILLNEHHOCTb
ApepHble U paanaLnOHHbIE TEXHOOTUN
Xumunyeckoe npomnssBoacTso

3awunTa oKpyKatoLLer cpeapl M nepepaboTka 0TXo040B
ABTOMObGUMNIECTPOEHME U NPON3BOACTBO aBTOKOMMNOHEHTOB
Typusm

CypoctpoeHue

CenbcKoe X03AMCTBO U pPbl6ONOBCTBO

O60poHHas NPOMbIWNEHHOCTb

MeTannyprmua u metannoobpabotka
MpomblWwneHHble GUOTEXHONOTMM

Mpoun3BOACTBO OBENNPHDLIX U34EeNUN

Mpoun3BOACTBO TEKCTUNbHbIX U341
Mpon3BOACTBO CTPOUTE/IbHBIX MaTepPManos
Mpoun3BOACTBO NULLEBbIX MPOAYKTOB

MpownsBoacTso mebenun

OnTuKa 1 GoToHMKa

[obblya cbipot HedpTM M NPUPOAHOTO rasa

0 1 2 3 4 5 6 7 8 9

Konunuecrtso Knactepos

I Bbicokuii yposeHb oprpaseutua [l CpepgHuii yposeHb oprpassutua [l HauanbHbiil ypoBeHb Oprpa3suTma



CoBmecTHble NPOeKTbl YY4AaCTHUKOB KNaCTepoBs:
2/3 KnacTepoB UX He NOKa3biBaloT

143 npoekTa

Cd)epb' peanusauuu BpEMEHHaH HanpasneHHOCTb
H > 23 peann3oBaHHbIX
B chepe MuP 41 > 70 peanusyemMblix

T » 50 nnaHupyembIX K peanusauum

Pa3BuTHE NPOU3BOACTBEHHOM

MHPACTPYKTYPbI U MOAEPHU3ALUN

nNpousBoACTBa |
PasBITHE COLMANBHOI, MpoeKTbl, KOTOpble NOKa3bIBalOT KAacTepbl

TPaAHCNOPTHOI U HEepreTUyYecKom _ 18 H

MHPPACTPYKTYpbI PeanusoBaHHble
B cdepe obpasoBaHua n

noBbllWeHMA KBannudukaLuu, B T.u. -14

CBA3aHHOTO C UHHOBALUAMM Peanusyembie _ 27
MapkeTuHrosble NpoeKTb! - 11 Mnanupyembie k peannzaunn IS 23

B cdepe nponssoacTBEHHOrO 3 UHdopmauyma no npoeKtam He 51
NPOEKTUPOBAHUA U AU3aiHA F npeacraBaeHa m

o 10 20 30 40 50 10 20 30 40 50 60
Konnyectso NPOEKTOB Konunyectso Knactepos

12

o

CoemecmHbIU rnpoeKm npeOnonaeaem 808J/1eHeHHOCMb 8 e20 peasiu3dayuro He MeHee mpex 8
ydyaCmHUKO8 Kriacmepa, Hecyuwux conanpr/e 3ampamsl 8 Uyeridx eco ocywecmerieHus




[MpuoputeTbl KNacTepos:

OpMeHTaLMA Ha NPOU3BOACTBO, Koonepauuo u
B3auMOZencTBMe C opraHamMmm BnacTum

Pa3BuTMeE NPOM3BOACTBEHHOrO NOTEHLMANA U pacluMpeHne
PbIHOYHOM 40NM NPOAYKLUM U YCAYT YYAaCTHUKOB KnacTtepa

OpraHU3auMOHHOE pa3BUTHE KnacTepa
M ycuaeHue KoonepauuoHHbIX CBA3EM MeXAy y4acTHUKaMM

PasBuTtue cBAa3seii c opraHamum Bn1actm

Pa3BuTMe MHHOBALMOHHOIO NOTEHLMANA U CEKTOpa
uccnenoBaHUM U pa3paboTokK

Pa3sutue KagpoBoro noteHumana

dopmuposaHue 06u.|,ero 6pe|-|p.a U nosbilleHne yaHaBaemocCctu
Knacrtepa

Pa3BuTHE MeXAYHAPOAHOrO COTPYAHUYECTBA

0 10

20 30 40 50 60 70

Konnyectso oTBeToB

H BbicOKuit M Huskumn

= CpegHuit

W OtcyrcTByeT

MapTHepbl Knactepos

» 18 knactepoB nmetoT 3apybexxHbIX NapTHEPOB
» 26 KracTepoB UMEKT POCCUNCKUX NapTHEPOB

lMapmHepbI Knacmepa - op2aHu3ayuu, He
8xo00sue 8 cocmas y4acmHuKos Kracmepa, ¢
KOMOopbIMU Kriacmep U €20 y4aCmHUKU
Haxo0simcs 8 KoornepauyuoHHOM 83aumooelicmesuu

9




OpraHbl ynpasaeHuUA:

BbICOKaA YNC/IEHHOCTb COTPYAHUKOB;
6onee ¥; BbIOUpPaAIOTCA U3 YUMCNA CYLLLECTBYIOLWMUX OpraHn3aumnm

49 npeacTaBreHHbIX OpraHoB yrnpaBfeHus
» 28 opraHn3aunmn-KoopanHaTopoB
»>21 ynpaeBnstLas KoMmnaHus (cneunann3mpoBaHHasa opraHn3auus)
» 3 npasneHns
»2 HabnoaaTenbHbIX COBETA

9,5 YyerioBeK — cpeaHAA YNCIEHHOCTb COTPYOAHUKOB, B ccbepe OTBETCTBEHHOCTU
KOTOPbIX HAaxXoaATCA BOMPOCHI Mo yripaByiEHNIO KiaCTepom

Bpemsa co3paHua u Bbibopa B KauecTse opraHa ynpasaeHus
OpraHu3aLuuin-KoopaUHATOPOB U YNPABAAIOWMUX KOMNAHUI KNacTepos

OpraHusauuma cosgaHa 6onee yem Ha 5 neT paHblue H 6

ee BbI6Opa B KauecTBe OpraHa ynpaBneHus 10

OpraHusaums co3aaHa Ha 2-4 rofja paHblue ee H 4

Bbl6oOpa B KauecTBe opraHa ynpasieHun 6

lFop co3paHuA opraHusauum cosnagaert unm 11
npepalwecTByeT rogy Bbibopa B KauecTse opraHa 12
ynpasaeHuna | | | | |

0 2 4 6 8 10 12 14
Konunyectso opraHos yrnpasaeHus

10

OpraHusauumn-KoopanHaTopbl M VYnpasnsiowme KomnaHuu




d®nHaHCUpPOBaAHUE YNPaABAAIOWMUX KOMNAHUMN:
aKLEHT Ha bIoaKeTHYI0 Nnoaaep KKy

UCTOUYHUKN PUHAHCUPOBAHUA YNPABAAOLWMX KOMNAHWIA

CpeacTtBa perMoHanbHoro broaxera 23
CpeacTtsa ¢pepepanbHoro 6roaxkera 15
AOpyroe 12
JAoxoabl ot npoaaxu ycayr YK 12
B3HOCbI y4aCTHUKOB 11
CpeacTtBa myHMuMnanbHoro 6toaxeta | 0

0 5 10 15 20 25
KonmyecTso ynpasastowmx KOMNaHui

11 ynpaBnsowmx KomnaHnin — UHaHCMPOBaHWE TOMbKO 3a CYET
B3HOCOB Y4aCTHMKOB UM JOXOAOB OT NPOAaXu COOCTBEHHbIX YCNyr

9 ynpaBnsoLWmMx KOMNaHun — puHaHCUpoBaHME TOMbKO 3a CYeT
OroQKeTHbIX CpeacTB

11



PernoHanbHana KanactepHaa NOJIMTUKA:
aKTuBHoctb LUKP

MpenctaeneHsbl knactepbl U3 20 cyobekToB P®, B koTopbix co3aaHbl LIKP
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Nupepol cpean LUKP

CybbekTbl PP, B KoTOpbIX co3aaHbl LIKP, HO knacTepbl He oTpaxeHbl Ha KapTe:
Pecnybnuka Kanwmblikna, YomypTckas pecnybnuka, Antanckum kpam, CTaBponosibCKuUii Kpaw,
AcTpaxaHckasi, Kuposckasi, MypmaHckas, lNeH3eHckasa, TamboBckasa obnacTtu
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JanbHeuUwune waru

H [Jo3anonHeHune VIH(bOpMaLWIVI B aHKeTaxX KracTtepoB, B TOM YUCJ1€ O
y4aCTHUKaMm, opraHaMm yrnpasJieHnA, COBMECTHbIM MPOEKTaM

PacnpoctpaHeHue nH¢gpopmauum o Kapte, B TOM Yncne BbiBegeHue \

»ocTaBLlmnxcsa nunotHbix UTK
= AnTanckmin bnodapmMmaLeBTUYECKUI KnacTep
* BruoTexHonorm4ecknn MHHOBAaLMOHHbLIN TeppuTopuanbHbIi knactep MNywmHo
* /IHHOBaUMOHHbBIN TEppUTOpPMArbHbIN aspokocMmyecknin knactep Camapckon obnactu
= Knactep «®Pustex XXI»
» Knactep saepHO-(pn3nyYecknx n HaHOTeXHoNnorum B r. [lybHe
= CapoBCKMN NHHOBALMOHHbLIN Kriactep
* YOAMYPTCKMIA MaLLUMHOCTPOUTESbHbBIN KIlacTep

> POpPMUPYHOLLUXCA NPOMbILWSIEHHbIX KIlacTepoB /

UHTerpauma KapTbl ¢ UHTEepaKTUBHbIMU MHCTPYMeHTamun ®OUB un
MHCTUTYTOB pPa3BUTUSA, HAMNpaBfeHHbIX Ha peann3aumnio KrnacTtepHown,
WHHOBALMOHHON N NHBECTULIMOHHOMN NONMUTUK

H COBepLIJeHCTBOBaHI/Ie HanoJsiIHeHus KaprI B 3@aBUCMMOCTWN OT UHTEPECOB
KIaCTepHOro coobLLecTBa N UHbIX 3anHTepecoBaHHbIX CTOPOH




Cnacunbo 3a BHUMaHUue

vabashkin@hse.ru

[ Poccuitckas
. . J KnactepHas
— obcepeaTopus
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Poccuiickasa knacrepHasa obcepsaTtopusn
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AHOHC

MeTtoguueckmne matepuanbi No pa3paboTke U peannsaumm

nporpamm passUTUA UHHOBALMOHHbIX TEPPUTOPUABHDIX
KN1aCTepOoB U PErMoHaNAbHOM KNacTepHOM NOINTUKE

< MWHWUCTEPCTBO IKOHOMWYECKOTO
3BMTNA POCCMIACKOR GEEPALIMK

) BBICLLAS TKOAA 9KOHOMUKH

UMOHANLHbIA UCCREAOBATENBCKUA YHUBEPCUTET

HayuyHo-meToau4eckne marepuanbl

MeTtoauyeckne matepuansi no paspaborie
U peanu3ayuu Nporpamm pa3BuTusA MHHOBALMOHHBIX
TeppuTOpMaNbHbIX KNAaCTEPOB U PerMoHanbHOM
KNnacTepHOW NONUTUKE

N3paHwne NOCBSALLEHO METOOMNYECKUM n
NpakTU4YECKUM acnektam pa3paboTkm n peanunsauunu B
Poccuun knactepHou NONUTUKKM U NporpamMm pasBuTUd
KriacTepos.

B cbopHuk BrnepBble BKMAKOYEH MOMHbIA KOMMSEKT
aKTyasribHbIX METOOUYECKNX Matepuanos no
KOHKYPCHOMY OTOOpPY MNWUMAOTHbIX WHHOBALMUOHHbIX
TeppuTopuanbHbIX Krnactepos, pa3paboTke nporpamm
7 pasBuTuS, OLeHKe COOTBETCTBYHLLUX
MEPONPUATUIA B UEeNAX MonyvyeHuss OroagXKeTHbIX
cybcuaun, dbopMUpPoOBaHUD PernoHarbHbIX NporpaMmm
NO4OEPXKKN KNacTepoB U CUCTEM YrNpaBIiEHUS UMM.
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